


U.S. Government Chief Financial
Officers Council |

The members of the U.S. Government Chief
Financial Officers (CFO) Council—the CFOs and
Deputy CFOs of all the 24 largest federal agencies and
senior officials of the Office of Management and Budget
and the Department of the Treasury—work
collaboratively to improve financial management in the
U.S. Government. The CFO Council has become a
strong force for active cooperation among agencies
dealing with common problems. Its composition of both
political appointees and senior career civil servants
ensures collaboration and continuity of effort.

Under the Chief Financial Officers Act of. 1990, the *

CFO Council was establistied to advise and coordinate
the activities of the agencies of its members on such

matters as consolidation and modernization of financial
- agency representative (who serves for 2 years) are also on the

systems, improved quality of financial information,
financial data and information standards, internal
controls, legislation affecting financial operations and
organizations, and other financial management matters.
The CFO Act legislated broad authority for each

~ CFO to oversee all financial management activities

relating to the programs and operations of the agency.
With this authority, the CFO will énsure that sound
financial management practices are applied in all
organizational components of his or her agency and that
modern automated financial systems and tools are used.
Specific CFO authority varies agency by agency, but
may include some or all of the following financial and
general management components: budget formulation
and execution, facilities or property management,
financial operations and analysis, financial systems,
grants management, information resources management,
personnel, and procurement. Information of the CFO
Council can be found at its website: -
www.financenet.gov/financenet/fed/cfo/cfo. htm

The Joint Financial Management

Improvement Program

The JFMIP is a joint and cooperative undertaking of the
U.S. Department of the Treasury, the General Accounting
Office, the Office of Management and Budget, and the Office
of Personnel Management working in cooperation with each
other and other agencies to improve financial management
practices in government. The Program was given statutory
authorization in the Budget and Accounting Procedures Act
of 1950 (31 USC 65). Leadership and program guidance are
provided by the four Principals of the JFMIP—Comptroller -
General of the United States, Secretary of the Treasury, and
the Directors of the Office of Management and Budget, and

“the Office of Personnel Management. Each Principal
designates a representative to serve on the JFMIP Steering
“Committee, which is responsible for the general direction of

the Program. The JEMIP Executive Director, and a program

Steering Committee.

. The Program promotes strategles and guides financial
management improvement across government; reviews and
coordinates central agencies activities and policy
promulgations; and acts as catalyst and clearinghouse for
sharing and disseminating information about good financial
management practices. This information sharing is done
through conferences and other educational events,
newsletters, meetings with interagency groups and agency
personnel, and through FinanceNet, an electronic
clearinghouse on the Internet.

The JFMIP has worked on interagency projects that
developed a financial systems framework and financial
systems requirements. For the future JFMIP plans to assist

~ federal agencies in improving their financial systems through

its Program Management Office. The Office will work on

revising the federal government’s requirements definition,
testing, and acqulsltlon processes; the first target of

opportunity is core financial systems. The objectives of the
Office are to develop systems requirements, communicate
and explain federal and agency needs, provide agencies and
vendors information to improve financial systems, ensure that
products meet relevant system requlrements and simplify the
procurement process.

Information on JEMIP can be found at its website:
www_financenet.gov/financenet/fed/jfmip/jfmip.htm or call
202/512-9201.




Foreword

Core Competencies in Financial Management for Information Technology
Personnel Implementing Financial Systems in the Federal Government is the third
document in a series of Core Competencies publications developed jointly by the Chief
Financial Officers Council and the Joint Financial Management Improvement Program.
It is intended for the use of information technology (IT) personnel working on financial
systems and defines the key developmental goals and training activities for IT personnel
to achieve a working level of competence in financial management.

The CFO Council and the Office of Management and Budget identified
improvement of Federal financial management systems as the number one priority in
their jointly published Federal Financial Management Status Report and Five Year Plan,
July 1995. Indeed, the degree of success that any Federal agency or department has in
achieving its financial program goals and objectives hinges on the utility and
effectiveness of its financial management systems. Ready access to financial data and
accurate, timely reports are essential for managers to determine the costs of their program
services and products in an environment increasingly characterized by business-type
analysis and evaluation of program performance.

With the full implementation of the Government Performance and Results Act
(GPRA) of 1993, agencies will be required to report to Congress on their progress in
achieving the performance goals contained in their strategic plans. Agencies will
measure progress in achieving program performance indicators that are measurable both
qualitatively and quantitatively. To do this, each agency will need to develop financial
management information systems that capture both financial and program specific
information that can be reported in an understandable, clear and concise way. These
reports will be Congress’s primary tool in reviewing budget requests and determining
further funding. Federal financial management systems also will need to conform to the
new accounting and system standards prescribed in the Chief Financial Officers Act of
1990, the Information Technology Management Reform Act of 1996, and the Federal
Financial Management Improvement Act of 1996 (FFMIA).

Information technology (IT) personnel, working in cooperation with financial
system analysts, play crucial roles in developing and maintaining effective financial
management systems. It is important that each of these professions acquire a working
knowledge of the other’s discipline to optimize cooperation and understanding in the
development, maintenance, operation, and acquisition of the kinds of financial
management systems required by the new legislation. This Core Competencies
document has been prepared to support such cooperation and understanding.
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List of Abbreviations

CFO
CFO. Act
CIO
COTR
FASAB
FFMIA
FFMSR
FMS
GAO
GPRA
GSA
IT
ITMRA
JEMIP
OMB
SFFAS

USDA

Chief Financial Officer
Chief Financial Officers Act of 1990

:Chief Information Officer - = .-

- Contracting Officer’s Technical Representative -
* Federal Accouniting Standards Advisory Board

Federal Financial Management Improvement Act of 1996

Federal Financial Management System Requnrements -

Financial Management Service, Department of the Treasnry

General Accounting Office

Government Performance and Results Act of 1993
General Services Administration |

Informntion Technolcgy

Information Technology Management Rcfcrtn Act
Joint Financial Management Imptovement Prograrn
Office of Managefnent antl Budget

Statement of Federal Financial Accounting Standards

U.S. Department of Agriculture
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Introduction - -

Background

faea s
Sk

o A governmentwrde trammg sympos1um held in 1994 prov1ded the 1mpetus for- .

' estabhshlng governmentwrde core competencres for all levels of ﬁnanclal management N

personnel, The first effort resulted i 1n the Framework for Core Competenczes for _ '
Financial Management Personnel il the F ederal Government publlshed m 1995 ‘The

' Councrl sub-commtt €. was rmed 1n December 1996 to develop these competenc1es
~ After a few d1scuss1ons, the sub-commlttee concluded that the roles of the financial
system analyst and the computer system analyst (computer spec1a11st) supportmg '
_ ﬁnanc1a1 Systems were blendmg together.. Indeed, neither d1s01plme could continue to-
, v‘operate as it had in the past--_ ne dlctatlngj_functronal requlrements the other decrdmg on
o technologlcal solutlons, sometirties alimost 1ndependent1y of each other. It became clear
that in order to produce fin ‘nclal . tem solutlons that work; the ﬁnanc1a1 system analyst
needs an in- depth knowledge of financial management and . a workrng knowledge of IT,
~ while the IT professional must have an in-depth knowledge of ITanda working -
knowledge.of financial management. These two disciplines workmg together is a critical
factor for the effective design, development 1mplementat10n and operatlon of ﬁnancml
' management systems . : : :

Wl
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Purpose of thlS Document

The. obJectlve of thls document isto set forth recommended core competencies in
financial management for IT personnel who are respons1ble for building and maintaining
financial systems to foster collaborative work among IT and fmancral management
profess1onals

The target audiences are IT personnel at all levels of experience. The document
identifies general areas of competency and, within these, specific learning objectives or
developmental goals. Financial management core competencies for entry-level and mid-
level personnel are presented together, and those specific learning objectives or
developmental goals that apply only to the mid-level are so identified. Financial core
competencies for senior level personnel are presented separately; it is assumed that the -
senior -level_ personnel have maStere'd the entry-‘and rnid-level cornpetencies.

e Lol £ £

Further, it-is understood that this document identifies only financial management - R
core competenc1es for the IT professional and not the IT knowledge and skills whlch
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pI'OJeCt planning competencies are not addressed in this document

Conclusions and Recommendations
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Financial Core ompetenmes for Entry- and Mrd-—Level IT
Personnel ity e e et o

The followmg are target levels of competenmes for. entry- and mid-level IT
personnel They are described as knowledge, skills, and. abilities; however, possession of
.+ ~alevel ofunderstanding, knowledge .and skill alone. does not.accomplish the work.
Competen01es are-eyidenced by their, apphcatlon and, can. be developed only through a
. mix.of on-the-job expenence in structured work as31gnments and th1rd -party provided
tra1n1ng : :

sl The competen01es are cluster ]1nto the followmg groups Accountmg, Financial

: :Systems, Legal, Procedural and Regulatory Framework Agency/Orgamzat1on Specific;
-and General Business, Commumcatlon -and Leadersh1p The competencies apply to both
entry- and mid-level unless spec1ﬁcally stated otherw1se ‘

Accountmg Competenczes
Basic accounting 'conceptsvand principles e e G N

K _ General knowledge of double- -entry accountlng concepts of. deblts and
cred1ts -including single. transactlon entry, ;resultmg in multiple post1ngs

- .® ... General knowledge of the different methods of, accountmg 1ncludmg
o el e accrual obhgatlon and cost.. :

Federal accountmg concepts and prlnclples o

. General knowledge of the requirements of the Standard General Ledger
(SGL). Understandmg of the structure of general ledger accounts required
- of all: agenc1es e : ST

. General understandmg of the structural relat10nsh1p between the budgetary
s ,and proprletary SGL accounts :

._'.‘}
vegd

. General understandmg of how ﬁnanc1a1 transactlons affect SGL accounts.

° General knowledge of Federal Accounting Standards Advisory Board. -
(FASAB) financial accountmg concepts and standards. (M1d level)
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Accountmg lnternal controls and automated data processmg controls

L General knowledge of the techmques used to assure that ﬁnancral
transactions and files are fully processed (e.g:, hash dollar and item

~ counts), Mid- level IT personnel should have a thorough understandrng of

'-”such techmques L N e

. 8 General knowledge of ﬁnanclal systems control reports and ﬁles that are
- 'used to check theé: data mtegrlty within the process. :Mid-level IT:
R personnel should have a thorough understandrng of: these reports and files.

. General understandlng of the types of functlonal and technrcal securlty
77 gontrols used to limit access to financial computer ﬁles tables, and data.
" This 1nc1udes controls for purposes of'separating flnctions §o° that an
'931nd1v1dual does not have’solé’ control*and overs1ght< of the securrty of
3 ﬁnanc1al data (Mld-level) P R R R TR

FmanctalSystems Competenczes SR j Lo ‘ o PR LARRUERE 5

Flnanclal systems’ functlonalltles &

e "Workmg knowledge of the overall functlonahty of the ﬁnancral system(s)
“rand the 1nd1vrdua1 specrﬁc supports and 1nterface(s) w1th other systems

-~

S Ve At the rmd level thorough knowledge of the orgamzauon $ various

financial systers’ functionalities. Comprehension of how a change in one

_system affects other systems and how all the mterfaces between systems ‘

Fmanclal requlrements and IT solutlons

e o Ab111ty to 1dent1fy and analyze software tools that fac111tate the processmg
or retrreval of ﬁnancral data (Mld—level) '

ERNE Y

L ‘Abrhty to 1dent1fy and commumcate technologrcal solutlon alternatives,
R mcludrng costs and time frames, to financial managers and program
: managers for mutual decrsron maklng (M1d level)

Legal, Procedural and Regulatory Competenczes oo

. o Knowledge of leglslatrve and regulatory requrrements apphcable to the
orgamzanon s ﬁnanc1a1 systems and practices, when appropnate

l;,, — -
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o ' :General understanding of relevant laws and regulations such:as; thé:
requirements of OMB Circular A-127, GPRA the CFO Act and the1r
“ieffects' w1th1n the Agency (M1d level)

o General understandrng of JFMIP gurdance contamed in JEMIP

.Framework for Federal Financial: Systems and'JFMIP Federal Financial |

1 System Requirements; when approprlate RETEE

' o General' understandmg of ITMRA of 1996 Wthh provrdes cntena for
vt e developing and marntarnmg financial systems and related policies and
e procedures (Mld-level) RN B

e General understandmg of how the agencytformmates its’budget and-the, - !

Congressronal and OMB appropnatlon process (Mrd level)

S . g

......

o Understandmg of 'sources of fundmg and the approprratron process
~including associated terminology such as authorizations, appomonments,
allotments, commitments; obligations, and-expenditures. (Mid-level):
Financial Systems Oversight and Management Controls Competencies
e Ability to work with financial auditors and financial systems analysts to
.+ audit automated financial systems, respond to ﬁndmgs, and apply
1mprovements to these systems (Mrd level)
Agency/Orgamzatton Spectf ic Competencws

Mlssmn and Strategic Plan

o Knowledge of the agency/organization’s structure, mission, function, and
major components and the requlrements of the agency s strategic plan.

Orgamzatron S busmess practlces

~e  Working knowledge of the organization’s business practices as they relate ‘

to the fmanmal system(s) the 1nd1v1dual supports

o Thorough knowledge of business pract1ces related to the financial
system’s operations required-to effectively work with financial and
program staffs in importing and/or reengmeenng fmancral management

L systems (Mrd—level)
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General Busmess, Communtcatwn, and Leadershtp Competenctes
¢ Ablhty to apply knowledge of busmess process re- engmeermg and
analys1s for efﬁcrent operatlons (Mld level)

e Ab111ty to commumcate with ﬁnanc1al and program staffs and other end
.~ users for the purpose of determining ﬁnancral management needs (Mld-
level)

IR S Understandlng of team bu11d1ng approaches and sk111s and ab111ty to-apply
them in teams made up of dlfferent funcuonal d1s01p11nes (Mld level)

Acqmsztton and Contract Management Competenctes
5 Workmg knowledge of acqu1s1tlon models e. g franchlsmg, outsourcing,
performance based contractmg (M1d level)

Che Knowledge of COTR requlrements (Mld-level)
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Financial Core Competenc1es for Senior IT Managers and

Supervisors

The IT professional is now at the level of managing projects from conception to
. implementation and is most.often responsible for the management and supervision of an
~ organization devoted to; f1nanc1a1 management systems. acquisition, implementation, and
operation. Typlcally, the IT manager is heavily involved with such activities as
procurement and Contractmg Officer’s Technical Representatlve (COTR) functions,
resource management, budget allocation,, plannmg, systems ; arch1tecture and integration.
At this level, skills in leadershlp, management and commumcatlon are essential for
~ suceess. Further competence in the followmg areas of ﬁnanc1al management is

necessary.

Fmancml Systems Competenczes .

Knowledge of orgamzatmn s f1nanc1al systems, 1nclud1ng 1eg1s1at1ve,
administrative and regulatory requirements, in order to manage the

- integration of these systems within the organization’s environment.

Knowledge of government -wide standards for the exchange of f1nanc1al
information.

) 'Ablhty to 1dent1fy and mterpret planmng requlrements resultlng from

legislation and oversight agencies’ d1rect1ves

Ability to define roles and respons1b111t1es of oversight and partnering
organizations w1th1n and. out51de the bureau/agency (such as Treasury,
GAO, GSA and OMB for external oversight and the CIO/CFO within the

- Department and agency) as necessary to carry out new requirements.

A .genepal understanding of JEMIP Framework for Federal Financial
Systems and JFMIP Federal Financial System Requirements.

Agency, Budgetmg and Resource Management Competenctes o

| 'Obtam thorough understandmg of the concepts of strategic planning.

Identify organizational priorities and relate them to resource and budget -

allocation.

lPlan,':rnanage fesoufces, and budgetjfor financial ksystems development

and implementation. Evaluate costs and allocate resources necessary to

- develop/implement financial software_ solutions. .
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°: - Demonstrate the capacity to.develop:and:monitor:plans on‘a general basis -
for the development/implementation of financial software solutlons

A s o i s

|
l
IT Solutions Competencies S R L e —

o
o Evaluate proposed IT solutions-and communicate technologlcal solutlon [ N
alternat1ves 1ncludmg costs and time frames, to f1nanc1al managers and - F‘—

| ‘program manager$ for mutual decision makmg Ident1fy efficient IRM
n “solutions for orgamzatlonal manual processes funct1onal needs or ]
e problem resolut1on e : o ’ B i

et Stay abreast of current technologles and how they can assrst w1th ﬁnan01a1 ’
systems technologlcal solutrons SR

mcludmg design, security, change management ,backup and recovery - [
~ procedures, and updated documentation procedures: ‘

"I‘M‘!ﬁ' w‘ll |

e ' Relate potential impacts of technological solutions on the organization in
terms of efficiencies 1ntroduced manual processes ellmlnated and cost
and resource savings.

. Build effective collaboration among IT personnel, financial system
" analysts, financial managers; and program managers when. dlscussmg
technolog1cal solut1ons e S

@' 'Evaluate fmancral software'vs. organ1zat10nal needs Understand methods
S for evaluatlon of flnancral software R

" o Understand the procurement pr0ce‘5s- for purchasing financial software.

. ‘Demonstrate capability to estabhsh a worklng relat1onsh1p with providers
E - of financial software: ’ :

e Understand the concepts and techniques of cross-servicing, outsourcing -
and franchising as they relate to the organlzauon s needs and support for
“financial systems A S

Financial Systems Oversight and Management Controls Competenczes

o “Identify financial system improvements through the auditing process and
apply technological solutions to strengthen the system.

o Apply the concepts of business process re-engineering to the entire



financ1al operation: to conform as much as pos31ble to the: capab111t1es of
the financial software package selected for implementation.

Acqulsmon and C’ontract Management Competencles

Leam IT acqu1s1t10n best practlces R At

: Understand IT contract management models and methods 1nclud1ng past
performance evaluatlon ' R T

Apply knowledge of altematlve acqulsmon models (e g, franch1smg,
contracting out, performance-based contracting).

Demonstrate the capa01ty to act as COTR of IT contracts, 1nclud1ng
budgetmg, monitoring of performance, verification and payment of

- invoices, allocation of funding, and resolutlon of i issues.
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Speaallzed Knowledge Requlred for Flnanclal Management
Systems

In certain instances, such as analysis, design, and development of financial

+_ management systems, the IT-professional. will be required to develop specialized
knowledge related to the unique requirements of the particular.system. The matrix that
follows identifies various financial systems common throughout the government and lists
the specialized knowledge required for, those persons: engaged in: the development of
those systems. It highlights the basic financial knowledge that IT personnel should
_isdcquire in order to perform thelr duties:effectively. A s :
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SPECIALIZED KNOWLEDGE REQUIRED FOR FINANCIAL MANAGEMENT

SYSTEMS

Core Financial

system. It provrdes COMMON Processing routines, supports common
data for critical financial management functions affectmg the entire
agency, and maintains the required financial data integrity control over
financial transactions, resource balances, and other financial systems.
The core financial system supports general ledger management, funds
management, payment management, receipt management, and cost
management. -

SYSTEM TYPE DESCRIPTION SPECIALIZED KNOWLEDGE REQUIRED*
Acquisition Supports the acquisition process of obtaining goods and services. It SFFAS 1-- Accounting for Selected Assets and Liabilities
prepares and tracks the status of requisitions, small purchase orders, SFFAS 3 -- Accounting for Inventory and Related Property .
and contracts; records and validates the receipt of goods and services; | SFFAS 4 -- Managerial Cost Accounting. Concepts and Standards for the
and provides information to the core financial system for matching Federal Government
invoices and issuing payments. SFFAS 6 -- Accounting for Property, Plant, and Equrpment
48 CFR, Chapter 1 -- Federal Acquisition Regulations
Benefit Payment Supports payments of social insurance benefits and other transfer _SFFAS 1-- Accounting for Selected Assets and Liabilities
payments. . I SFFAS 5 -- Accounting for Liabilities of the Federal Government
o Black Lung Benefits Act .
Railroad Rettrement Act of 1974 o
USC Title 42, Chapter 7-- Socral Secunty
:Budget Formulation - | Supports the’ agency S preparatron of budget mformatlon during the OMB Clrcular A-11-- Preparatlon and Submission of Budget ‘Estimates
' budget formulation process. It supports the establishment of a baseline OMB Circular A-34 -- Tnstructiéns on Budget Execution
from which to build the budget, tracks initial submissions and FMS Pubhcatron - Budgetary Accountmg in the Federal Govemment
modifications to the budget, provides budget data for inclusion in the Pnncrples of Approprratron Law S ,
President’s Budget, and tracks the status of the budget request as it
moves through the process until, enactment of appropnatrons s ‘ o )
Forms the backbone for thie agency s mtegrated financial management All FASAB ‘Accounting Concepts and Standards

U.S. Government Standard General Ledger
SGL Crosswalks to Financial Reports
JFMIP FFMSR-1-- Core Fmancral System Requrrements

{ OMB Clrcular A-34 -- Instrucuons on Budget Execution

= Budgetary Accountlng in the- Federal Govemment
Federal Agencre Centrahzed Tnal—balance System Requirements

T b 1
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- SPECIALIZED KN OWLEDGE REQUIRED FOR FINANCIAL MANAGEMENT

SYSTEMS

Supports the accumulation andreporting of ﬁnancml and related

information in accordance with requrrements of OMB's Bulletin'¢ on

"Form and Content of Financial Statements." The system provides -

.information for the annual and other periodic reporting of summary
" financial and related information including audit tra11s to systems of

ongmal entry and adjustments.

- Cost. Accounting .- E SFFAS 4 -- Managerial Cost Accounting, Concepts and Standards for the :
: :  information in accordance with requirements of- OMB’s Bulletin on : Federal Government
““Form and Content of Financial Statements.” The system provides SFFAS 7 ---Accounting for Revenue and Other Fmancmg Sources and
- information for the annual and other periodic reportmg of summary - _Concepts for Reconcrhng Budgetary and Financial
- | financial and related information mcludmg audrt u'alls to systems of - Accountmg
: ongmal entry and. adjustments: e Govemment Perfonnance and Results Act of 1993
‘ Govemment Management Reform Act of 1994 . _
JFMIP FFMSR-S - Managenal Cost. Accountmg System Requu'ements t
Activity Based Costmg
Direct Loan Supports the management of dn‘ect loan programs in wh1ch direct | SFFAS 2 - Accountmg for Du'ect Loans and Loan Guarantees
disbursements are made to an approved borroweér and thea gency SFFAS 3 -- Accounhng for Inventory and Related Property
services and collects the loan Tt supports the functions of loani ‘JFMIP FFMSR-5 - Dlrect Loan System Requlrements
| extension; account servicing, portfolio  management,. and dehnquent' * | OMB Circular A-129 -- Policies for Federal Credit Programs and Non-
_ debt collectlon : Tax Receivables
Federal Credit Reform Act of 1990
Debt Collectlon Improvement Act of 1996 .
Financial Reporting Supports the accumulatlon and reportmg of ﬁnancral and related FASAB SRAC 2 Entlty and Drsplay e

: OMB Bulletm No 97- ‘01 - Formats and Instructions for the Fonn and _

) Content of Agency Fmanclal Statements

Us. Governmeiit Standard General Ledger
| SGL Crosswalks to Financial Reports

Federal Agenc1es Centralized Tnal—balance System Requirements

N Lnﬂmrli:tﬁﬂl“
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SPECIALIZED KNOWLEDGE REQUIRED FOR FINANCIAL MANAGEMENT

SYSTEMS

Grant

Supports providing grants and subsidies made to state and local

-.| govemnments, other organizations, or individuals. - .

SFFAS 1-- Accounting for Selected Assets and Liabilities

= | OMB Circular'A-21 - Cost Principles-for Educational Institutions

OMB Circular A-87 -- Cost Principles for State and Local Governments
OMB Circular A-122 -- Cost Principles for Non-Profit Organizations

| omB Clrcular A-102 -- Grants and Cooperative Agreements with State

.+:& Local:Governments..

_OMB Cn'cular A-1 10 --Uniform Administrative Requirements for

Grants & Cooperative Agreements With
. Institutions of Higher Education, Hospltals &
Other Non-Profit Organizations -

: Grants Management Common Rule (GMCR)

| Guaranteed Loan

| ‘Supports the mariagement of guaranteed loan programs, which use -
| private sector lenders:to originate and service loans, with allor a

portion of the interest and loan repayment guaranteed by the federal

| government in case of borrower default. It-supports the functions-of - -
| lender management, guarantee extension and maintenance, portfolio

management, acquired loan servicing, and delinquent debt collection.

FFAS 2 - Accountmg for Direct Loans and L.oan Guarantees

| SFFAS 3 --‘Accounting for Inventory and Related Property
| JFMIP FFMSR-6 -- Guaranteed Loan System Requirements -
| OMB Circular A-129 - Policies for Federal Credit Programs and Non- -

“Tax Recelvables

| Federal Credlt Reform Act of 1990
| ‘Debt Collection Act of 1982 (as amended)
| Debt Collectton Improvement Act of 1996

| Insurance Claim

| Supports payments of insurance claims-under d_eposit insurance; " -
| pension-benefit-guarantees, crop insurance, and other programs in

which the government provides protection ‘against specified risks.

SFFAS 5 -- Accounting. for Liabilities of the Federal Government

-| UsCTitle 7, Chapter 36~ Crop Insurance
1UsC T1t1e 29 Chapter 18 - Employment Retirement Income Security

- - Program

| USC Title 42 Chapter 50 -- National Flood Insurance
: 'USC Title 12 Chapter 16 - Federal Deposu Insurance Corporatlon

| Inventory

;| Supports the management of inventory held for sale or used in the
| production of goods and services for sale. Tt supports ‘the functions of

needs determination, inventory in storage, inventory in productlon

mventory dlsposmon, and program planmng and momtormg '

| 'SFFAS 3 -- Accounting for Inventory and Related Property
) SFFAS 4 -- Managerial Cost Accounting Concepts and Standards for the

. Federal Governinent

| 4 CrR, Chapter 101, Part 101-27 - Inventory- Management
-| JFMIP FFMSR-7 -- Inventory Systems Requirements
| 48 CFR, Chapter 1 -- Féderal Acquisition Regulations




SPECIALIZED KNOWLEDGE REQUIRED FOR FINANCIAL MANAGEMENT

SYSTEMS

 activities and expenses. It prepares and tracks the status of travel
- orders, advances,-and vouchers as they go through the various stages
- of preparation, approval, and processing.

Personnel/Payroll- - |- Supports the agency's management of human resources. Tt maintains - - |- SFFAS 1-- Accounting for Selected Assets and Liabilities- :
data on employees and positions, supports personnel actions and . SFFAS 4 -- Managerial Cost Accountmg Concepts ‘and Standards for the
 decisions, captures time and attendance information, and performs ; -Federal Government: -
leave and payroll computations (including retirement contributions). | SEFAS 5 = Accountmg {0t Liabilities'of the Federal Govemment
o Tt R : JFMIP FEMSR-2 - Personnel Payroll System Requlrements
USC Title 5 and Title 29: i
CSRS, MRS, and FERS Regulatlons

) IRS State and Local Tax RegulaIJons Related to Mandatory Deductlons

Property - Supports physical and accounting control over fixed and movable ' SFFAS 6 -- Accounting for Property, Plant; and Equipment

Management assets of the federal government. : SFFAS 8 -- Supplementary Stewardship Reporting

' ' : : ' :48 CFR,; Chapter 1 -~ Federal Acquisition Regulations
Revenue - Supports the bllhng, collection, and detailed reporting of taxes, fees, - SFFAS: 7 -~ Accounting for Revenue and Other Financing Sources and
o and other revenues of the federal government. . Concepts for Reconcﬂmg Budgetary and Financial
' Accounting -

: SFFAS 8 =- Supplementary Stewardship Reporting
: FMS Publication -~ Budgefary Accounting in the Federal Government --
: Relmbursable Supplement

Seized/Forfeited - Supports the management of property or other assets:seized and/or: SFFAS 3. Accountmg for Inventory: and Related Property

- Asset - forfeited to the federal government by federal law enforcement * SFFAS 7‘ -~ Accounting for Revenue.and Other Financing. Sources and
v - agencies: It tracks the status of a seized-asset from the:time of seizure, --Concepts:for: Reconcxhng/Budgeta.ry and Financial
~-|. through various processing steps, which may-include forfeiture, until : Accountmg : -
 final disposition of the asset. JFMIP FFSMR 4 Selzed/Forfelted Asset System Requu'ements
" Travel 3 Supports the agency's management of travel and transportation : SFFAS 1-- Accounting for Selected Assets and Liabilities

¢ OMB Circular A-127 -- Financial Management'Systems
- JEMIP FEMSR:3 -- Travel System. Requirements .~ - -
' Federal Travel Regulations == 41:CFR 301 - 304

- IRS:Regulations related to Relocation Tax ‘Allowances

* The references cited are examples as of the date of publication of this document. and _are fsubject- to additions or.\reviisions;!
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Training

There are numerous courses available within each agency, from established
educational institutions, and from professional education vendors for the competenc1es
described in this document. Classroom instruction is very important in order to acqu1re
understanding of principles, processes, and techniques. This knowledge must be ..
reinforced by practical applications leading toward achievement of these competenc1es
Information technology professionals will also benefit from management training in -
leadership, quality management, team management ‘and oral and written
communications. These skills will facilitate application of both IT and financial
management competencies. S

Specific training courses will not be listed here because they frequently change.
Training sources are abundant and include the Treasury Department’s Center for Applied
Financial Management, the USDA Graduate School, colleges and universities, and
private vendors. The Internet is an excellent resource for finding specialized training
courses and seminars offered by both private and public sector organizations. ‘
FinanceNet maintains a current list of training and development courses and providers
which can be accessed at the following URL: http://www.financenet.gov.

The following example illhstrates a précﬁcal prbgresSion of undergraduate course

requirements that can be used to accomplish some. of the competencies:

Introduction to Financial Accounting;
Introduction to Managerial Accounting;
The Accounting Process; '
Accounting Systems;

Managerial Cost Accounting; and,
Financial Statement Auditing.
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Appendix

Major ;antributélfs to ’I_‘his .’léj)o‘icul»nel}t‘

Led by: John Obérza, Deartnent o Labor

Do‘ris‘ ChewJothmanc1a1Management Impr%)vement:Program o o
Williar‘ﬂ Faustman Eﬁﬁibﬁﬁleﬁ@f ?ibg'§¢tion Agency -

Aldona Fitch, Deﬁairtﬁlent’of Tabor |

Mark Holdrege, Bureau Qf the _Census, Department of Labor N

Greg James, Department Of Labo_r o

John Sander‘, Departmentof :vS"tate ,

Clarence Smith, Department of the Interlor |

This document was developed under the auspices of the CFO Council and JFMIP:

Kenneth M. Bresnahan, Acting Chief Financial Officer, Department of the Labor ~

and Chair, Human Resources Committee

Karen Cleary Alderman, Executive Director, JFMIP -
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Requests for Publications

JFMIP documents may be accessed electronically on FinanceNet Internet site:
http://www financenet.gov/financenet/fed/jfmip/jfmip.htm ' :

The JFMIP uses the General Accounting Office’s Document Distribution Center to fulfill
publication requests which are made after mail list distribution. The first copy of each
publication requested is free. Additional copies are $2 each. Orders for 100 or more
copies to be mailed to a single address are discounted 25%. Orders should be sent to the
following address accompanied by a check or money order made out to the
Superintendent of Documents, when necessary.

Orders by mail:

U.S. General Accounting Office
PO Box 37050 ‘
Washington, DC 20013

Orders may also be placed by calling 202/512-6000, by fax 202/512-6061 or TDD
202/512-2537.
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